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B AI'PK pabomodamenb 60cnoab308a.4Cs CHUNCCHUEM

YucaeHHocmu npoghcor3noll opeanuzauyuu Huxce 50 npouyenmoe

KPU3NUC - CJIOBO UHTEPHAIIMOHAJIBHOE

« cTp. 3

OTU MeTOLbl AedTelbHOCTU
POIHSAT POCCUUCKUIN U HEMEUKU N
npodcor3bl, MOTUBUPYIOT Ha 00-
MeH omnbIToM. M1 BooO1e, Kak OT-
meTusl AHApeac Kemnme, oTBeyas
Ha BOINpPOC O B3aMMOJEUCTBUU
MOJIOJEXHBIX OPTAHOB INPU aIMHU-
HUCTpaUUU NPEeANPUIATUHN U Tep-
BUYHBIX NPOQOPraHU3aLuaxX, «y
Hac ¢ BaMU U paboTonaTenu Oau-
HaKOBbBIE».

- Ho HaMm He ynanoch 1OOUTBHCS
OoJjiee cripaBeJIMBOIO paclpezelie-
HUSI GUHAHCOBOTO «IIMpOTra», Kak
XOTeJoCh Obl, - 1O0OaBASIET HEMELl-
kuii npodpaugep. - B I'epmanuu
Ou3HecMeHbl OOJIbIIYIO YacTh Ka-
MnuTajga CerolHs BKJIAABIBAIOT B
(pvHaHCOBBIE PBIHKM, @ HE B UH-
pectuuuu. B 2008 rony MbI ¢ 60J1b-
UMM TPYIOM AOOMIMCH TOBBILLIE-
HUs 3apabOTHOU TJIaThl PabOTHU-
KOB oTpaciu Ha 5,2 npoueHTta. U
3TO OBLT JISI HAC JYUYIIUN pe3yJib-
TaT 3a HecKoJbKo JeT. Ho g 3Halo,
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YENABMHCKHA
METANNYPrAYECKMA
KOMEMHAT

Te Ha €BPOMNEeNCKYI0 BallOTy ce-
TOJHS MoJjiyyaeT B CpeJHEM OKO-
10 600 eBpo, a paGouuii Toil Xe
otpacau B ['epmanuu - 2000! U
5Ta uudpa, Ha3BaHHas TOCTeM,
noJiro Oynopaxuiaa 3ai.

Ho, HecMoTpsa Ha Bce pa3iu-
yus, npodcorw3aM MeTalJNypron
Poccum u l'epmaHum ecTth uem
NeJTUThCS U YeMy YUUThCS APYT Y
Ipyra - ¥ B opraHali3uHre, U B
dopMax mpoBedeHUST MacCOBBIX
aKUuil, 1 B IpyruX HampaBieHU-

Jal0T BO3MOXHOCTbH BIHUSATH Ha
MOJUTUKY NPaBUTEJIbCTB.

B toT Xxe neHb, 19 mapTa, AHA-
peac Kenme u CBeH @eHurep 1mo-
ObIBaJM Ha OYepelHOM 3acelaHUuU
MOJIOJIEXXHOTO NTHUCKYCCUOHHOTO
Kkiyb6a o0jJacTHOW opraHuU3alUU
I'MIIP, a 20 u 21 MapTa MpUHSI-
JIK y4yacTue B pOCCUNCKO-TepMaH-
CKOM ceMHUHape, MOCBSIIEHHOM
MOJIOJIEXKHBIM TIpobGaeMaM (nod-
poOHee 00 smom uumaiime Ha 6
cmp. cec00HAUHe20 HoMepa).

yto nuaepamM 'MIIP Ha tapudHbIix
neperoBopax Kaxablil To yaaeTcs
HaMHOTO 6oJblile.

[MpaBapa, Korga mocie 3TUX CIOB
y AHapeaca Kemnrme BBISICHUIH,

Ykpenasem nawu paowsi

PABOTATD - YTObbI CTATb CWJIbHEE

BbicOKHii ypOBeHb O0XBAaTa MPO(COWN3HBIM YIEHCTBOM - CBHJE-
TeJAbCTBO CHJIBI mMpodcoro3a. A CHlIa - 3TO OTCYTCTBHE CAAOBIX
mecT. ['oBOps1 00 OpraHu3anMOHHOM YKpPENJEHHH, CJIeAyeT B mep-
BYI0O ouepeab 00pamaTh BHUMaHHE HA MpoOJeMHbIle B 3TOM OTHO-
meHud npeanpusatusa. Tak cudrawT B o61actHom Komutere TMIIP.
Ha nnax, 18 mapra, nmpe3uamym oOKomMa oOCYIAMJ CHTyalHI0 C
npodunencTteoM B OAO «CaTKHHCKHI YYTyHOIIABUJIBHBINA 3aBOJ»,
«Ydaneiitnnkear» u 3A0 «Kapabammenb».

C 75 no 51 mpoueHTa - TakKo-
Ba JAMHaMUKa TMaXeHUus mpod-
YyjeHCcTBa y KapaballCKUX Me-
NeTIaBUIbIINKOB 32 HECKOJIbKO
nociaenHux JjeT. Eure xyxe o6-
CTOSAT Aesia y UX KoJuier: 44 npo-
IIeHTa Ha CeTrOAHSIIHMI IeHb -
B CYII3 u 35 - Ha YdaneiiHu-
Keje (nodpobree 06 o6cmanoBKe
Ha Yanetinukene yumaiime 6 ma-

MepcoOHaNbHO C KaXIbIM paboT-
HUKOM, HEe COCTOSIIIIUM B Mpod-
colo3e; co3TaHue «CUCTeMBI 00-
LEeHUsI C BHOBD MOCTYMAOIUMU
Ha paboTy IO BONPOCY BCTYII-
JeHus1 B mpodcoio3»; pa3paboT-
Ka «KOHKPETHBIX MepONpUuITUi
MO YyCUJEHWI0 MOTHUBAIUU
npodyieHcTBa»; olepaTUBHOE
BlaneHUe UHPOpPMAILUeil 0 Yuc-

mepuane «Koeda npogxom 6 we-
komaueoli cumyayuu»). OIHUM
CJIOBOM, COOpaBUIMMCS YJeHAM
npe3uanyMma OblJIO O YeM IMOTro-
BOPUTb U CIPOCUTH y MpHUTLJIa-
LIUEHHBIX Ha 3acelaHue JUAEPOB
npo6JaeMHBIX MepBUYEK - Mak-
cuMma IllaBaneeBa, AHaToaus
Koctornonosa u Banepus Co-
pOKHHA.

Kak xe nmpuBieub paboTHU-
KoB B npogcoio3? Kak He no-
MycTUTh BbIXoda U3 Hero? Ha
OOJNBIIMHCTBE TpeANPUATUN
I'MK o6GnacTu 3a MHOTHE TOMbI
CJIOXHUJIUCH AJTOPUTMBI U Ha-
NnpaBJieHUs AEWCTBUN B pelle-
HUU 3Tux BompocoB. CerogHs
OHU TPOBEPEHBl KPU3UCOM U
0600ueHb oOkomMoMm. [lpose-
NeHUue pa3bICHUTEIbHOWU WU
NnponaraHAUCTCKOW paboOTHl B
TPYIOBBIX KOJUIEKTUBAX O Aesi-
TEJIbHOCTH, LeJNAX, MpaBax U
BO3MOXHOCTAX Mpo@dcoro3a, a
TakKXe aruTalMOHHOW pabOThI

JIECHHOCTHU paboTallluX, KOJU-
yecTBe-ujeHoB 'MIIP u Bnep-
Bole MpuHATHIX B TMIIP. Bce
5TU U APYyTUe Mepbl, PEKOMEH -
noBaHHBIE OOKOMOM, KaK OT-
MeuyeHO B 3allKUCcKe K MocTa-
HOBJIEHUIO Tpe3uaMyma, B
npodKoMax Ha3BaHHBIX Mpem-
MPUSATUN MPUHUMAIUCH JULID
OoTYacTU UJIU BooOlIle He TpU-
HUMaJUCh.

BaxHo mpaBuibHO, ageKBaT-
HO OLIEHUBATh POJib OpPTaHU3a-
LIMOHHOTO YKpeTJIeHUsI CTPYK-
TYyp MEepBUYHBIX OpPTaHU3AILUM,
pocTa Mpo(dCO3HBIX PSAOB,
pojib U 3HaUeHUE B 3TOM LeX-
KoMOB M mnpodrpynn. OueHu-
BaTh U - AelicTBoBaThb. Pabo-
TaTh ¢ JIOAbMU, HE XIaTh, KOT-
Ia OHU TIPUAYT B MpodKoM, a
caMUM UATU K HUM. ToJbKO B
3TOM cjiyuyae MOXHO TOBOPUTH
00 yKpernJeHUU Bcero npogco-
103a. [IpuUHSATH KOHKpeTHHIE
Mepbl MO YyCTPaHEHWI0O HeAOo-

MeTaJNyprH,

CTAaTKOB, TMPOaHAJIU3UPOBATH
coCTOsIHMe TNpodUJeHCTBa B
CTPYKTYPHBIX TOApa3aeeHUsIX
NpoGJeMHBIX MEepPBUYEK C MOC-
JeayIUIUM paccCMOTPEeHUEM
3TOro BONpOCa Ha 3acelaHMsIX
BEIOOPHBIX OPTAaHOB - TaKOBO
pelieHue mpe3uanyma.

Kpome sToro, mus ykperie-
HUSI TEepPBUYEK U TOBBIIIEHUS
aBTOPUTETa M BIUSHUSA Tpod-
col03a B KOJJIEKTUBaX Mpe3uan-
YM YTBEPOWT U3MEHEHUS U JO-
noiHeHusa B [IporpamMmmy mpak-
TUYECKUX Mep MO YCHUIEHUIO
MOTHUBAaLMU TpodUIeHCTBA U
YBEIMUECHUIO YUCIeHHOCTH YJie-
HOB npodcoro3a B oGJaacTHOM
opranuzauuu ['MIIP na 2008-
2011 roapl. B yucie BHeCEHHBIX
MpeIoXeHN - BBeJAeHUE CH-
CTeMBbl eXeKBapTalbHOTO WH-
dopmMupoBaHUsl TpPO(PKOMOB
LLeXKOMaMU O YUCIEHHOCTH pa-
0OTawIIMX U YJeHOB Mpodco-
103a B CTPYKTYPHOM ToJpasjie-
JIEHUW M O KOJWYecCTBe BIeEp-
Bble MpUHATHIX B ['MIIP; co-
3naHue Ha 6aze YML npodco-
I030B 00JIACTU LIKOJBI Tpodco-
I03HBIX MpeTnonaBaTeseil; opra-
HU3aL M «MOLYJIBbHOTO» 00yye-
HUS TIpeacenaTesieil MeXKOMOB
B HebOoJblINX MpodopraHusa-
HUSX C ydacTheM mpodcor3s-
HBIX MpernogaBaTesieil U cieuu-
anuctoB YMI; usyueHue u
BHeJpeHUEe OoNbITa MPOopHKOMOB
MMK, UMK, YTII3, kom6u-
HaTa «MarHe3uTt», BuuiHeso-
ropckoro 'OK B Bompocax mMo-
TUBalMU MpoduIeHCTBa.

IMpe3uamym TakxXe TPUHSI
MocTaHOBJeHUEe O co3biBe VI
IIeHyMa KOMUTeTa o6TacTHOM
opraHuzauuu 'MIIP (naeHym
npoiiner 23 amnpeasg 2010
rona). YTBepXIeHBbl CBOJHBIK
CTaTOTUEeT OOJacCTHON OpraHU-
3anuu 3a 2009 rox u I[Monoxe-
HUe O KOHKypce Ha JYydJIlylo
ny6JMKauuoo Ha npodcoros-
HYI0O TeMaTUKY CPeIU MepBUYI-
HbIX opranuzauuit TMIIP 06-
nactu. [lomBemeHBI UTOTHU
cMOTpa-KOHKypca Ha 3BaHUe
JIy41IeTo YyIMOJHOMOUYEHHOTO 0
oxpaHe Tpyzra ob6JacTHOW opra-
Husauuu I'MIIP 3a 2009 roxm
(06 umoeax cmompa-KoHKypca u
0 KOHKYpCe HA Ay4wyr nyoau-
Kayuw wumaiime 6 mamepuaiax
ce200HAUHe20 HoMepa).

Anekceii JIAIITEB.

CKOJIBKO 3apabaThIBAIOT HeMeKHe
OTHOCUTEJNbHOCTH
CIleTAaHHOTO UM CpaBHEHWS cTana
oueBUAHON. DaKT: POCCUSHUH,
pa6ortaromuit B MK, B nepecue-

ax. Kpenmkue MexXayHapoIHBIe

npogcoro3Hble CBSI3U, K TOMY Xe€, Baagumup IIMIKPOKOB.

IMonutuueckuit pona um. @. D6eprta, nepporo npesugeHta lep-
MaHckou (Beilimapckoil) pecnyOiuku, ocHoBaH B 1925 rogy. BT1o0
YyacTHas KyJbTypHas opraHu3allvs, BepHas UaesIM U IIeHHOCTSIM pa-
Gouero IBUXEHUs, 3aHUMalOIasicss oopa3zoBaHUeM JIOael BCceX co-
IIUAJTbHBIX CJIOEB, CTpeMsIIasicsi COneiicTBOBATh B3aUMOTIOHUMaHUIO
Mexnay HapoamaMu. B pamkax corpyaHuuectBa ¢ TMIIP ¢ona npo-
BoauT B Poccum cemmHapwl s NpodaKTUBUCTOB, GUHAHCHUPYET
pa3iuuHBle oOpa3oBaTelibHbIe TPOeKTH. B 1996 m 1998 romax doHI
IoMorall B OpTaHU3alluK ceMUHapoB B YelssGMHCKe C yIacTHEM CIie-
uuanuctoB 1G Metall.

KOITIA ITPOPKOM
B IEKOTIUBOU CUTYALITUU

Temoii ceMAHApa-COBEMAHNSA, NPOBEAEHHOTO HEAABHO 00JACTHBIM KOMH-
Ttetrom I'MIIP B Bepxunem Ydanee, Obl1a cHTyanusi ¢ OXpaHoii TpyJa Ha
npeanpuaTuax 'MK _o6mactu. Ho BeicTymaBmmuii mepBbiM Ha mpaBax mpej-
CTaBUTEJs NMPUHUMAKWIEd cTOPOHBI mpenceaareib npopkoma OAO «Yda-
neitaukenb» Makcum IllaBaneeB roBopuia Bce 0oJblie 0 meperoBopax ¢ pa-
0oTomaTesieM MO 3aKJIOYEHHIO Kojnoroopa. Jlaxe camM M3BMHHJICA mepen
coOpaBmIMMHCHA: XeCKATh, HBIHYE 3TO 0ECHOKOHMT e€ro Kak mpoduuaepa 060-
jiee BCero.

IToudaTs MakcuMa AHApeeBUYa MOXHO: KOJJAOTOBOP - BaXXHeWIIU no-
KYMEHT NpeaNpUsATHUs, ONpeNesIollnid ypoBeHb 3apIljlaThl, COLMAJbHBIE
JIbTOTHl U TapPaHTUU AJISI TPYJOBOTO KOJJIEKTUBA. A €CJIU ellle y4eCTh HeKO-
TOPYIO 1IEKOTJIMBOCTh CUTYallMU, B KOTOPOW HaxoauTcs npodpkom Yda-
JieliHUKeJsd, OyAeT U cCOBCeM OueBUIHA MpUUMHa obecnokoeHHocTu llla-
BajieeBa XOAOM KOJJIEKTUBHBIX MeperoBopos. Jleso B TOM, 4TO B Npodco-
I03HOI OpraHu3allMu HUKEJIeBOr0O KOMOMHATa COCTOUT CETOJHS MeHee Mo-
JIOBUHBI, a TOUHee - 34,7 npoueHTa padoTalolux Ha npeanpusatuu. U pa-
GoTonmaTesb B JIOOOW MOMEHT, cocjaBUIMCh Ha TpynoBoi KOAeKC, MOXET
oTKa3aTh npodcolo3y B NMpaBe NpeacTaBIsITh UHTepechl paOOTHUKOB.

Eure 1o Havana paGoTsl ceMUHapa Mbl o6cyXaanu 3Ty pobieMy ¢ Mak-
CUMOM AHJpeeBUYEM.

- [Toka npo0GsemM ¢ paboToaaTeseM He BO3HUKIO, - TOBOPUT Mpodauiep.

YT1o TyT ckaxeub: gai-to bor! Ho Ha maMaTh TYT Xe NPUXOAUT CUTya-
1S B AleKCaHAPUHCKOW TOPHOPYAHOW KOMMNaHUM, Tie paboTonaTesb He-
MEAJEeHHO BOCIMOJb30BaJCsl CHUXEHUEM YUCIEHHOCTU NPOPCO3HOM
opraHusaluu HUxe 50 MpoILeHTOB, co3nal «KapMaHHBIi» COBEeT TPYyILOBO-
ro KOJUIEKTMBa U C €ro MOMOUIbIO «3aMOpPO3UJ» JelicTBUE KOJAOTOBOpA.
IMpuMep 3TOoro NMpeANnpusITUs, KaK TOBOPUTCS - IPYTUM HaykKa.

IlaBaseeB 3TO MOHUMAET U CUUTAET POCT UYUCIEHHOCTU NPOPCOIO3HOM
opraHu3aluu cBoeil raBHoU 3ab6oToil. Ho kak ee monHumaTh? Makcum
AHApeeBUY [NEJIUTCH MIaHAMU:

- XOTUM MPUMEHUTh OMNBIT KOMOMHaTa MarHe3uT MO BHEIPEHUIO AUC-
KOHTHBIX KapT, MNPeIOCTaBIAdIIMUX CKUAKA Ha TOBAPbl U yCIYTU IS 4je-
HoB npodcoto3a. [IeiTaeMcst paboTaTh ¢ Mosoaexblo. K mpumMepy, co3nanu
npu npodkomMe COBET MOJIOLEXMU. Y HAac eCTb MOJOAEXHBIN auaep Alek-
canap CanbipeB, KOTOPBI M Bo3rjaaBui 3ToT coBeT. OH yuutcsa B Lllkone
mosonoro npodaunepa ookoma 'MIIP. ¥V mapHsa Henmjaoxo mojaydaetcs,
BOKPYT Hero cobuparoTcs Mojoablie pabOTHUKU. OH TpyAUTCS MEXaHUKOM

B ATPK pabomodamenb 60CN0Ab306AACA
CHUJICCHUEM YUCACHHOCMU NPOPCOI3HOU
opeanusayuu Huxce 50 npoyenmos

Ha YepeMmIillaHCKOM Kapbepe, TaK TaM MPOLEHT NpoduieHCTBa Cpead MO-
JIOfIEXU BhIllIe, yeM Mo koMOuHaTty. Hauie xenaHue - onbiT CagbipeBa pac-
MPOCTPAHUTb MO BCEMY MPENNPUITHUIO.

KoHeuHo, miaHbl Mo yBeIUYEeHHUIO YjeHcTBa npodkoM YdalelHUKeIsS
BbIHAIIMBaeT MpaBUJIbHBIE, YCTIEIIHO ONpoOOBaHHbIE APYTUMU MEepPBUUYKA-
MHU. BOT TOJIbKO HUKaK He OT/AeNlaellibCsl OT MBICJIU: TOUEMY TOJBKO CEeroj-
H4 o0 HUX roBopuT Makcum lllaBaneeB? Beab 4McIeHHOCTb MEPBUYKUA KOM-
OuHaTa roj OT roja cHUXaeTcs yxe 1eayto natuietky. Ecau B 2005 roay
MPOLEHT OXBaTa MPodUIeHCTBOM IIPeBHIIIal MOJOBUHY, To yXe B 2006 rony
coctaBua 42,3 npoueHTta. A B 2007 roay u BoBce onycTujcs ao 32,8 npo-
ueHTa. M Benb Toraa elle HU O KaKOM KpHU3UCe U, KaK CIeACTBUE, COKpa-
IIEeHWU MepcoHajua, peuyu He ILLJIO.

Ilpesuauym xomuteTa obiaacTHoi opranuzauuu ['MIIP, 3acaywmaB co-
obueHuss o pabore npopkomMoB 3A0 «Kapabammenb», OAO «CaTKUHC-
KWW 4yryHomJaBUJbHBIA 3aBoa» U OAO «YdaneilHUKeNb», MOCTAHOBUII:
3a cepbe3Hble HEIOCTATKM W YIyIIeHUs] B opTaHU3alluu paGOTHI MO coXpa-
HEHUIO U POCTy MpoduieHCTBa K MpeacenaTessM NpoHKOMOB 3TUX Mpel-
MPUSATUN TIPUMEHUTh Mepy OOIIeCTBEHHOTO B3BICKAHMS - 3aMeYaHMe.

Anaroanii YCOJIBIIEB.



