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CEPILE, OTJAHHOE AETAM

Herckomy JIBopuy KyasTyphl «Jlanko» OAO «<UMK» 9 des-
pajsa ucnojHuaoch 25 ger. Kureaam MeTaljiypruuyeckoro paii-
oHa YenssOMHCKA He HAJO HATIOMHHATH, YTO ITO 32 YUpekKIeHHe.
C «J/laHKo» CBI3aHO JE€TCTBO M B3POCJEeHHE MHOTHX 3aBOJAYAH. A
ceroJHs 3/eCh NMPUOOMIAITCS K TBOPYECTBY M <«B3PAUIMBAIOT

Aymy» HX JeTH.

l'aanna JlenucoBa pyKoBO-
IUT IBOPIIOM BC€ 3TU TOABI, U
Uil Hee 3TO, KOHEYHO Xe, U
IUYHas Bexa.

- Taauna BaanumuponHa,
npexjae BCero, mo3apaBiiseM ¢
wouneem. 25 jer Bl U «JlaH-
KO» Hepa3ayunbl. JIBopenm -
3TO0, MO CYTH, Balle JeTHIIE...

- BDTo BCS MOS XU3Hb. 25
JeT 1 BXOXY B 3TH IBepwH,
BCTpeyalo MpUBETIUBbIE B3IJISI-
bl KOJIJIET, CJBIIY TPOMKHMA
cMeX HalllUX «<yMHUKOB», «3Ha-
eK», W cepnlle HaTOJHSIeTCS
panocthio. S cebGsi He mpen-
cTaBisito 6e3 aToro. Ceiiuac Bo
nBopue u ero ¢uauane 11 nert-
CKUX U TTOJPOCTKOBBIX KOJIJIEK-
TUBOB, IIe Gosiee MOJTOBUHBI -
NeTU paOOTHUKOB MeTaJIypTH-
yeckKoro KoMOuHara.

- 3uaio, uTo B «/laHKO» ecTb
YHUKAJbHbIE JAETCKHE TBOPYEC-
KHe KOJUIEKTHBBI, C HCTOpHEIi,
C TPAIMIMAMHA, C MIPU3HAHAEM...

- Jla, B 1999 rony 3BaHue
«O0Opa3loBbI camMonesaTeNb-
HBIM KOJJIEKTUB» TONYUYUIHU
aHcaMOJb pycCKOl HapoaHOU
nmecHU «Mapplolika», TaHIe-
BaJbHBI KOJNIEeKTUB «Tomo-
TYIWIKW», TeTCKUA TeaTp MOJMIbI
«Manuna». BTO Bepyuime KoJ-
JeKTUBBl aABopma. OHU Heo-
NHOKpaTHbIe TO0eIUTeNN MeX-
IYHAapOIHBIX, BCEPOCCUMCKUX
U peruoHalibHbIX KOHKYPCOB.

- YKe mo 0JHOMY TeaTpy
moabl «['anuna» nBopen «Jlan-
KO» 3HAIOT JajleKo 3a mpejaeJa-
Mu oOaactu. CKoIbKO, mo
CYTH, <«OJHUMIOHACKHX» BBICOT
OH B3s!

R

- DTo Hall MOHOJUT. U BbI-
COTHI Y KOJIJIEKTUBA, AeHCTBU-
TenbHO, gpkue. Teatp «[anm-
Ha» - oOnagatenab ['paH-mipu
Jloma monbel BguecnaBa 3aiine-
Ba, oOnagaTeilb «30JOTOTO
nuniaoma Toma Knaiima», na-
ypeaT Bcepoccuiickoro KoH-
Kypca-dectuBans «TeaTpaib-
Hble TTOAMOCTKH» U MHOTHUX
npyrux. 9to, 6e3ycjaoBHO, 3ac-
JIyra XyJAOXeCTBEHHOTO PYKO-
BoauTens teatpa anunsl Hu-
kosaeBHBI KocTpoBoii u ee 1mo-
MOIIHUI - Xopeorpada EneHbl
HuxonaesHubl JleTssruHo# U ne-
narora @uopbl AJeKCaHIPOB-
Hbl MauuHo#. [ToMmumo Ha-
3BaHHBIX KOJUJIEKTUBOB yCTIEl-
Ho pabGoTaeT Hall TeaTp UTPO-
Boii Kykibl «[de-TUK». OueHb
BocTpeOOBaHHBl U B paiioHe, U
B TOpoJie KOJJIEeKTUBBI TOMOJ-
HUTeJIbHOTO OOpa3oBaHUS -
mKoJja «YMKa», ctynust «['opo-
IMHa», B KOTOPOU 3aHUMAIOT-
csd OeTKU ¢ OBYX JIeT, aHTJIUM-
ckuit kny6. Hamu meTtonucTsl
U MeJaroru Ucrojb3yloT caMble
pasauuyHbie GOPMBI 1OCYTOBOM
NesITeIbHOCTU. A CKOJIBKO BCe-
ro Mbl NPOILIHA 32 3TU TOIbI!
IIIxona HapoaHO# KYJAbTYPHI -
3TO OBLIO 1leJioe HallpaBJeHUe
Halleid paGoOTHl MOJ PYKOBOI-

CTBOM mnpodeccopa AleKcaH -
pa MBanoBuua JlazapeBa. Uneun
npoBeneHus «CeMbu rona me-
TaJJayproB» W «MeTalTUuHKU»
pOAMUIUCH Yy HAC...

- Bam Jerko ¢ Bamum meja-
rOTMYeCKHM KOJJIEKTHBOM?

- Jla, KOHEYHO, MBI - €IUHO-
MBILLJIEHHUKU. MHe Bcerna
Be€3JI0 Ha JOOPBIX, OT3BIBYMBBIX
nwoaeii. HaumHasgs ¢ UCTOKOB
Halleid pa6oThl. JIasg MeHs Ha-
yaJlo Hallero ABOpLA CBSI3aHO
C UMeHeM «HapOoIHOTO AMPEeK-
Topa» 3aBojaa - Ojnera MBaHO-
BuYya TUIIEHKO, cO CBeTJOM
naMaTblo AHatonus Bacuibe-
Buya IllepctHeBa. MHorue
Hallu UAeu BOTUIOTUIHUCH, OJa-
ronapsi noaaepxke npodcoro-
3a. B vactHocTH, nomoinu Pa-
uchl [IpokonbeBHBI [IpolieHKO
u3 LC npodcorwsza meTannyp-
ros. Toraa 6bl1a WKoOJa TUPEK-
TOpPOB KJIyOOB U IBOPLIOB, CO-
3naHHag [Ipouenko. M no6as
HOBUHKa, KOTOpas poxjaajiach
B JIOOOM JABOpIlie TOPHSIKOB W
MeTaJJaypros, CTaHOBUJIACh 00-
MM JOCTOSIHUEM.

A Mapuna IlaBnoBHa Kpac-
HOBa, 3aMecTUTeJb Mpejacesa-
TeJqss nmpodkoma KomMOuMHaTa,
cBeTJas eil maMsATh. C Heil MbI
xonuau k Onery MBaHOBUUY
Tumenko. M xaomortanum o
IBOpLE - YTOOBl OH OblI, He
kak y Bcex. Kak 3aropenauch
rnaza y Onera MBanoBuua! U
Kaxablii KabuHeT Obl1 100060-
pyloBaH TakK, KaK HaM BUIe-
Jock. MHOro nmoMorajiau mnpeji-
cenatenb npogkoma Cepreit
HBanosuu Tetepes, Jlronmuia
HukonaeBna PrikoBa, 3aBeny-
olas oTaeaoM KyJbTyphl 00-
koma 'MIIP, koTopas npuiia
MOTOM K HaM BO JABopell pabo-
TaTh.

»cTp. 8

KAIZEN I10-YPAJIbCKH

« ctp. 1,2

IMpodcoro3HbIl TUAEp Pa3bsICHUI CUTYALIUIO ¢ GUHAH-
CAPOBaAHUEM MPEACTOSIIEN NeTCKOW 03J0POBUTEIbHOM
KaMIlaHWU, AoJieurMBaHUs (peabuinTallMu) B caHATOPU-
s1X 00JacTH.

OTBEeTUJ OH U Ha psad BompocoB. OAUH U3 HUX: KaK
OOpOTHCH CO CTEPEOTUNAMU BOCIPUATHUSA NPOPCOO30B
B POJIM pacrpeleuTeNss MyTeBOK, MaTepualbHOU MO-
Mol U npouunx O6;aar? CeroaHs npodcoio3bl MO3ULIU-
OHUPYIOT ceOs KakK 3alllUTHUKU MpaB U UHTEPECOB Ha-
eMHBIX paOOTHUKOB, UX JOCTOWHOU 3apmnjaThl, 3aHs-
TOCTHU U Ge30MacHbIX ycaoBuid Tpyaa. Ho noau mo-npe-
XHEeMY BOCIPUHUMAIOT MPodcolo3bl KaK Kaccy B3au-
MOTIOMOIIH.

-BpicTpO 3TOT CTEepeoTUN UCKOPEHUTb HE yAacTcs, -
OTBeTUJ nmpencenatenb Penepauuu. JlojKkHa TPOBOAUTh-
cd MHAMBUAYaJbHAag paboTa C KaXIbIM YJIeHOM Npod-
coto3a. XejaHue MOJNYyYUTh MaTepUabHYIO MOMOIIb UJIHU
OecIlaTHYIO NIYTeBKY - He OT Xopolueil xu3Hu. Hama c
BaMu Oena - HuU3Kas 3apaboTHas IjaTa, KOTOPYIO MO-
JlyyaeT OOJIbIIMHCTBO HaeMHbIX PAaOOTHUKOB B Hallei
cTtpaHe. [lonyyas 3a cBOi Tpyld NOCTOWHYIO 3aprary,
YeJOBEK CAMOCTOSITEJIbHO MPUOOPETET NYTEBKY B JIO00OM
Jlarepb WJIW caHATOPUU, KYNMUT KBAapTUPY, MAIIMHY U BCe
HeobOxonumoe. JlocToilHast 3apaboTHas miaaTta - BOT IJ1aB-
Has 3ajgava 1uisl npodcolo30B. A BMecTe ¢ Hell Oe3zonac-
Hble yCJIOBHUS TPyla U 3aHITOCTh.

Heob6xonumo co3naBaTh GOHJI CONUAAPHBIX NeUCTBUM
no npuMepy 3amagHbIX NPodCO30B, KOTOPbIE B CIy-
yae HeOOXOAMMOCTU B COCTOSIHUM BBIBECTU TPYISAIIUX-
cd Ha yJULBI ¢ NIPOTeCTOM, OOBIBUTH 3ab0acTOBKYy. U
MpU 3TOM KaXJbli 4jieH Mpodcoro3a MOXET pacCUUThI-
BaThb Ha (pMHAHCOBYIO MOANEPXKY U3 dhoHOa coaugap-
HocTU. CUJIbHBIU (DUHaAHCOBBIN KyJaK CTaHEeT cepbe3-
HBIM apryMeHTOM AJig paboTonaTeseid.

P.S. B pamkax eéuszuma ¢ Muacc npedcedamesv De-
depayuu npogcowsoe H. byakoe ecmpemuicsa ¢ eaagoi
eopoda U. Buprwkoevim. Pazeosop npeumyuwecmeenno ka-
cancs 3aHAMOCMU HaceaeHUs, 60NPOCO8 HU3Hedesmenb-
Hocmu eopoda u nepcnekmus.

Oanra KACATKHNHA.

[TOPA CO3JABATD

COBPEMEHHBIE PABOYUE MECTA

«ctp. 1

Bo Bpems kpu3uca oHO puUOO-
pejio ocobylo 3HAaUUMOCTh. B pam-
kax CorsaueHus OCyLecTBISJIOCH
COBepUIEHCTBOBAHUE HOPMATHUB-
HO-TIpaBOBOU 0a3bl B chepe colU-
aJbHO-TPYAOBBIX OTHOUIEHU M.

Oxka3biBajach nopaepxka npem-
MPUSATUAM B cepe MPOMBIIIIEHHO-
ctu. 3CO coBMecTHO ¢ npodcCcoio-
3aMU MOCTOSIHHO BEJIO MOHUTOPUHT
CUTyalMu Ha MpoOJeMHBIX Npen-
npustusx. K npumepy, 61arogaps
MPUHATBIM MepaM yaajloch cTabu-
JM3UpoBaTh cuTyauuio Ha 3M3.
CoTpyaHuuecTBO ¢ npodco3amMu
MO3BOJIMJIO HE AOMYCKaTh pocTa co-
LUaJIbHOU HaNpPIXEHHOCTU Ha
MpeaAnpUATUIX 00JacTH.

HeoxunanHoe mnipenjoxeHue
Bbicka3aJy Ha 3aceqaHuu KoHcTaH-
TUH 3axapoB, NPeACTaBUTENb Mpe-
3ugeHTa YedsIOUHCKOTO peruo-
HaJIbHOTO 00beJUHEeHUs paboTona-
teneit «<[TPOMACC»:

- [Tpodcoio3bl CITOCOOHBI BIUSITH
Ha paGoTojaarteseit, modyxnas ux K
CTPYKTYPHBIM M3MeHeHUsIM. Hawm
HYXHO BecTHU ollepexarolnee o0y-
YyeHUEe He TOJIbKO pabouyux, HO U
pPYKOBOAUTEJNe NMpeANpUITUNA IS
TOTO, YTOOBI YUUTh UX PYKOBOIUTH
NpeanpUusITUSIMUA HOBOW (hopMallvu.
4 cyuTaio, 4TO ¢ MOMOUIbIO Mpod-
COI030B PEUIUTh 3Ty 3ajauy Jerye.
Ha 6a3e npoco030B MOXHO opra-
HU30BBIBaTh TaKoe 0OyuyeHHUe pyKo-
BoAuTeseid HoBoro ¢opmara.
IMpodcoro3sl MOTYT HampaBIsATh
MEHEeIXMEHT MNpeANpUsITUNA Ha
NMpoBeJeHUE PECTPYKTypU3aALIUU

MpeInpusiTUii, Ha CO3MaHue COBMe-
CTHO C BJAacTbl0 HOBBIX pabodyux
MecCT.

IMonBen utoru 3acemaHus Mpen-
cenatenp Pexepanun mpodcoio3oB
ob6nactu Hukonait Bysikos. OH oT-
METHUJI, YTO 3aKOHUYUBIIUUCS TOI
ObLI TSAXENBIM, HO W Hayajo HBbI-
HelllHeTo - HempocToe. HampsikeH-
HOCTb Ha pbIHKe Tpylna OyaeT nmpo-
JIOJIKAThCS.

- Ho MBI 3a mpounblii ron Ha-
KOMWUIU OIBIT, - cKa3ajJ JHuIep
npodcoio3oB objgactu. - Hamgo He
MPOCTO CO3/IaBaTh BpeMeHHBIE pa-
Oouue MecTa, XOTd U 6€3 3TOTO MBI
He oboiimeMcs, Hao cOo3MaBaTh MO-
CTOSIHHBIE, COBPEMEHHBIe pabouue
MecTa. DTa TeMa 3Bydyaja M BO Bpe-
Mg BcTpeuu [lpesuageHta POD
Jmutpuss MenseneBa ¢ npejacena-
TeaemM @HITP Muxannom Llmako-
BbIM. [Ipodco103bl 1OJKHBI MOOYXK-
naTh paboTonaTesieid M BJAcThb aK-
TUBU3UPOBATH 3Ty paboTy.

Huxkonait BysikoB HamoMHWUI,
YTO CeTOMHS UAET KOJITOTOBOPHAS
kamMnaHus. [Ipodcoro3bl TOIKHBI B
MeperoBOpHOM Tiporecce ¢ pabo-
ToAaTeNsIMU NOOMBAThCs yBeJaUYe-
HUS OTIIATHl TPyda, M UHIEKCUPO-
BaHMs 3apaboTHoU muatel. [Ipod-
COIO3HBIE OPTaHU3ALUU HOJKHBI
aKTUBU3MPOBATh CBOIO paboTy, He
MOXUAAThCSI MOMEHTa, KoTna 3ap-
niaaTta HayHeT 3alepXMUBaThCH.
[MopknoyaTh U MPOKYypaTypy, u
lFocTpyAMHCTIEKIMIO U COBMECT-
HBIMU YCUJIHUSMU pellaTh 3Ty MPo-
Onemy.

Anaroauii YCOJIBIIEB.

AKmyCl./l bHAA mema

3A DKOHOMMUIO CETOAHA
JAILJIATUM 3ABTPA

IMpodcorw3p 00ecnoKoeHbl MpodIemMa-
MU (D)MHAHCHPOBAHHUSA J0JICYMBAHUSA 00JIb-
HbIX B CAHATOPUAX 00JACTH M MpoBene-
HHS JIeTHEiH 03[0POBUTENbHON KAMIAHUH.

B nauane despans nmpeactaButenu Pe-
nepauuu npodcoro3oB YensiOuHcKoit 06-
JlacTW, TIpejaceaaTe]In OOJaCTHBIX opra-
HU3aluuid nmpodpcorn3oB pabOTHMUKOB He-
TIPOM3BOACTBEHHOU cephl BCTPETUIUCH
C PyKoBOJACTBOM 3aKOHOIATEIbHOTO CO-
OpaHus obnactu, Yeag0MHCKOTO peTuo-
HaJlbHOTO oTAesieHUs] maptuu «EnunHas
Poccusi». B xone 6ecenbl odcyxkaancs psi
BaXHBIX BOMIPOCOB.

B nepBylo ouepenb, KOHEYHO, YPOBEHb
3apabOTHON MJaThl OAXETHUKOB U
MpeNCcTOSIUN Tepexoa Ha HOBYIO CHUC-
TeMy OMJaThl TpyZa.

CpenHsisl 3apriaTa B 3JpaBoOOXpaHe-
HUM OKOoJIiO 15 Thicsu pyOJeii, y memaro-
ToB OHa He JoTsaATuBaeT no 11 TeicsSu pyo-
neii. B chpepe KyabTyphbl CUTyalluI0 MOX-
HO Ha3BaTh KaTacTpoduueckoir. Cpen-
HUI 3apaboTOK B MPOILJIOM Fogy cocTa-
Bua 7150 pyOsieit, a B 15 MyHULMNAJb-
HBIX palioHaX 06JacTU U Tpex Topolc-
KUX OKpYyTax CIelUaJucThl MOJydyaloT
3aprjaTy HUXe NPOXUTOUYHOTO MUHUMY-
Ma. DTo BJeYeT CUJIbHOE CTapeHUe Kal-
pOB U MOTepio cTaTyca mpodeccuu. Yxe
CerofHsI CpemHUI BO3pacT pabOTHHWKOB
ctapure 50 neT, MOJOAble CHEeLUATUCThL
37eCh - PEIKOCTh.

IMpencTaBuTenu npogcor30B oOpaTH-
I BHUMaHUWE AeNyTaTOB, OTPAacIeBBIX
MUHUCTPOB Ha HEOOXOIMMOCTH pellaTh
BOIPOCKH MHIOEKcAUU 3apaboTHOM Tia-
Thl, COLIMANbHON MOAAEPXKHU CTIe AT~
CTOB 3JIpaBOOXpaHEeHUs, 0Opa3oBaHUS U
KYJbTYphl, TPOXHUBAIOUIUX HA CeJe.

IMpencraButenu npodcoro3a obpaszona-
HUS BbIpa3uJu HaJeXay Ha TO, YTO Ha-
ctynuBmuii [om ydwWTens 3alMOMHUTCS
negaroraM He TOJBKO KYJbTypHO-Macco-
BBIMU MEPONPUSITUSIMU, Pa3IUIHBIMUA
npodeccuoHalbHBIMU KOHKYpCAMU, HO U
pealbHOU MOAMEPXKKOW YyUUTEIhCTBA CO
CTOPOHBI TOCyAapcTBa U PerMOHaNbHOU
BJIACTU - YTO TIOMOXET YKPemuTh Tpe-
CTUX Mpodeccuu memarora.

3amecTuTeNb npencenatenss Oexepannu
npodcoro3oB Opuit Illynaak akieHTUpo-
BaJl BHUMaHWe Ha Bolpocax GUHAHCUPO-
BaHUS OoJileuruBaHUsl (peabUIUTALIMM)
GOJBHBIX B CAHATOPUSAX OOJACTU W TOMI-
TOTOBKM K JIeTHE! 0310POBUTEIbHON KaM-
maHuu. YTo KacaeTcs oTabIxa, TO, MO CJO-
BaM 3aMecTuTeNsl ryOepHaTopa EBreHus
PenwHa, neTHSIST 03MOPOBUTETbHAS KaMIia-
Hus B 2010 roay mpoiiieT Ha ypoBHE MPO-
mtoro roga. M st aToro BBIAEIEHBI He-
ob6xonumble puHaHCOBBIe cpeacTBa. CHU-
JXeHWe BO3MOXHO TOJBKO MO KPYTJIOTO-
JIUYHOMY CAHATOPHOMY OTIBIXY AETeH.

Pemats Bompoc Mo qoieYMBaHUIO OKa-
3aJloch Kyna cioxHee. @DuHaHCUpPOBaHUE
9To# cTaThu 3a cueT cpenctB DoHma co-
LMajibHOTO cTpaxoBaHUs P® mpexpauie-
HO, a B o0jJacTHOM OloaXeTe Ha 3TO
CpelCTB ellle He pegycMoTpeHo. Kak oT-
MeTWJI MUHUCTP 3ApaBOOXpaHEeHUs o6ia-
ctu BukTtop IllemeneB, o HOBO# cTaThbe
pacxomoB B perMOHax y3HAJIW yXe Mocie
dopMUPOBAHUS TOAOBOTO OlOIXKeETa.

IMocne omepamuy TPYmSIIUXCS TAIU-
€HTOB MOKa XJAeT BapUaHT «IOMalllHeW»
peabuautauuu: 6OJbHUYHBIM U GecKo-
HeYHble IPUEeMBbl B TOPOIACKUX MOJUKIU-
HUKAaX.

- MexaHu3M noje4yuBaHUS OyneT 3a-
nyueH, - nogcHuil Esrenuit Penun. - A
BOT B KaKOM 00beMe M KaKUMU AeHeX-
HBIMU CPeICTBAMU 3TO OymeT MOIKper-
JIEHO - ToKa pellaeTcs.

IMo3unus mpodcoo30B OMHO3HAUYHA:
S5KOHOMUSI Ha 3J0pPOBbE CEroAHS UupeBa-
Ta OTPOMHBIMH 3aTpaTaMW 3aBTpa. DTO
He TOJIbKO HapyllaeT MpaBa IpaxiaH Ha
GecTIaTHOe MeOUIIMHCKOe OGCIyXuBa-
HUe, HO U BeJleT K OaHKPOTCTBY psija ca-
HaTOpUER.

Oapra KACATKMHA.



