Co103 MOJOIBIX METAJIYProB

npopkoma OAO «MMK» B nmocieanue BbIXOJHbIE
Mas mpoBeJ Ha 0a3e goMa OTAbIXa «A03aKOBO» Tpa-
JAUIUOHHBIA MH(POPMAUMOHHDBIA CeMUHAD AJA MOJ-
HOMOYHBIX NpeJAcTaBHTEJeil MOJOJeXHn B moapasie-
JieHusIX MarHuToropckoro MeTaJulypru4eckoro Kom-
B pabore ceMmHapa yyacTBOBAaJ mpejace-
nareab npogcorw3noro komurera MMK Anekcanap

ouHara.

JlepyHos.

B xauecTBe mpenonaBaTeseidl BHICTYNUIU CIELU-
anuct obisactHoro komutera ['MIIP Bragumup
HeuaeB u MeHeaxep oTaena uHdoOpMaluu U 06-
1leCTBEHHBIX cBsi3eil komOuHaTa Cepreit OGepTac.
IMpeameTom oOcyXaeHMs cTalu TaKuhe TeMbl, Kak
omnpenaesieHUe HanpaBieHUl aesdateabHocty CMM u

MOAOAEMHNIE
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DEAA CETOANST

CEMMUWHAP B Ab3AKOBO

npu moaaepxKkKe

KOMMUCCUM MO paboTe ¢ MOJIOAEXbIO NMpU NMpodhKo-

Me, BBISIBJIeHUE TPOOIeM MOJOIeXHU Ha TPeanpus -
TUU U peuieHUe ux yepe3 CMM u npodcoro3HbIi
KOMHUTET, a TakxXe MpUBJIeUeHUE MOJONeXU K pe-

IMEeHUIO CBOUX l'[pO6J'ICM.

OOyueHUe NPOILIO B aKTUBHON ¢opMe ¢ UCIOJb-
30BaHMEM TPEHUHIOB M MO3TOBBIX IITYpMOB. «Eine
pa3 ybenuiics, 4TO OlHA roJioBa XOPOILUO, a ABe-TPU

RPN

HOBaJIOB. - BceMm BMecTe Jierue HailTH pelieHue. Brie-
yaTJeHUs] O CeMUHape caMble MOJOXUTeIbHbIe. JI10-
0oe oOyueHUe - MOJIe3HO, KaK U JIIoOble OIIUOKHU, KO-

TOPHBIC YUAT U JAKOT BOSMOXKHOCTDH IBUTAaTbhCA BIICPECO».

ele Jyulle, - TOBOPUT MOJTHOMOYHBIN MpeacTaBUTeNb
MoJiofiexku JucTornpokaTHoro mexa Ne9 Cepreit Ko-

I'OPbl CBEPHYTDb!

C Takum XejlaHueM pa3be3xkaauch AoMoil caymarenau IIkoabr mo-

Joxoro npodinaepa ¢ o4epeaHoro,

npeanociaeanero B 2009-2010 yue6-

HOM rony 3ansatusa. [Ipoxoauyso ono 22-23 mas Ha 6a3e YuyeOHO-Me-
Toauyeckoro nearpa Penepauuu npodcorw3sos.

TlepBblil yueOHBIM AeHDb ObLI
MOCBSILIEH TeMe KOJJIEKTUBHBIX
noroBopoB. B ponu mpenonaBate-
JIS BBICTYMMJIA 3aMeCTUTEb MpeJ-
cenatens npogpkoma YMK Bepa
MexpenuHa. Metonuct YMII Ta-
ThsiHa [lo3neeBa pacckaszana o
MeTomax caMoopraHM3aluun

npodauaepa. CrneuuaaucTel 00-
koma 'MTIIP Bnapumup PeBeHky
u Bnagumup HeuaeB mnposenu
«KPYTJIBI CTOJ», MOCBSIIEHHBIN
aHanu3y paboThl MO NpHUBJeYE-
HUIO U aKTUBU3ALMU HOBBIX UJie-
HOB npodcoro3a.
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I'naBHbBIle TeMbl BTOPOTO JHS:
OpraHal3uHI, OCHOBHbIE HAIlpaB-
JIEHUS NesITeJbHOCTU NMpodCco3-
HOro opraHusartopa, pabora c
JIOIbMU U paboTa ¢ MHGOPMaLU-
eil. Bcex yuacTHUKOB pasaeiuin
Ha Tpynnbl AJd «OOBITPbIBAHUS»
CUTYallMi, XapaKTePHBIX IS TPY-
NIOBBIX KOJIIEKTUBOB, «OTpPaboOT-
KU» TUNUUYHBIX MpodOieM. OOMeH
MHEHUSIMU B KOHIE 3aHITUM,
KOJUIEKTUBHOE OOCYXIeHHue pa3-
JIMYHBIX CMTOCOOOB pellleHUs Mo-
MOTJIM COCTaBUTb OOLIMI airo-
PUTM IEeWCTBUMA.

- llkosna 3azmana MHe oOWMiIA
BEKTOpP - UTO M Kak JejiaTh, Kak
BeCTHU ce0s, - TOBOPUT €€ yyacT-
Hulla AHacracusa BpimuHcKkas,

npencenateab 1exkoma OAO
«MMK-Metus». - ¥ Mmens coop-
MUpOBaJioCh 00lllee TIOHUMaHUE U
cMbicq paboThl B cTaTyce Mpej-
cefnartessd uexkoma. BrieuatiaeHus
camble xopomue. Kaxawiii pa3s
YTO-TO HOBOe, MHTepecHoe. Ha
nocjeaHeM 3aHSITUU OCOOEHHO
MnoHpaBujach paboTa McUxXojora
C HaMH.

Ona Anekcanmapa Cansipesna,
YyJieHa KOMUCCUU o paboTe ¢ MO-
noaexbio npopkoma OAO «Yda-
JIeMHUKEJb» BaXHO OBLIO y3HATh,
KakK oOCTOSAT Aesia Ha APYTUX Me-
TaJJdyprudyeckKux
NpeanpUsATUAX:

- Hpyrux nmo-
CMOTpeJHu, Ha
ceOd OTJSIHYJUCH.
Y Hac He miIoxo,
HO eCTh Npeanpu-
SATHUS, HA KOTOPBIX
neja oOCTOSAT ellle
aydyue. Mbl ¢ KO-
MHUTETOM MOJIOJe-
XU cobupaemcs,
aHaJu3upyeM, ay-
MaeM, KakK 23TO
MOXHO clejaTh y
Hac. [locue Tako-
ro oOIlIeHUd upe
CMOTpPHUILBb Ha BCE
U TPUXOAUIb K
BBIBOJY: OKa3bl-
BaeTcs, HAC MHOTO U Mbl MHO-
roe Moxem UsMeHUTh. [loHpaBu-
Jach dopMa oOyyeHUs - OHa
OYEeHb NMPaKTUYHasA, KOHKPETHbIE
cUTyaluuu TpopabaTbiBalOTCs
BXMBYIO, yepe3 ceOsl.

Baagumup CrapocTeHOK, YJeH
npogcorwsza HUNMetannypruu B
llxone mMononoro mpodaugepa
okazajcsg ciayyainHo. M1 o0 stom
COBCEM He XaJeerT.

- Kaxablii pa3 MHTEpecHO M
no3HaBaTedbHo. Illlkona pana
MHOTO MHpOpMaLuU, NO3BOJIUIA
OCBOOONUTHCS OT KOMIIJIIEKCOB,
Hayyuja MoMoraTh JIOoAsM. ¥ Hac
Ha MpeAnpusaTUu Obljaa Takas cu-
Tyauus - B OTIYCK pa3peluanu
YXOAUTh TOJBKO C 1-TO 4Yucia.

YYyacTHUKY ceMUHapa MOJYYUIN MPaKTUIECKYIO
nHbOpMalMIO, KOTOPYIO B AaJbHelllIeM CMOTYT UC-
MOJIb30BaTh B MOBCeNHEeBHOW paboTe.

Npuna IOPHBEBA.

Mpb1 uzyuunu TpyaoBoil Kogekc u
CMOTIM JoKa3aTh paboTomaTenio
HeTNpaBOMEPHOCTb €T0 pelleHUs.
A pabGoTtaTh ¢ TpynoBBIM KOAEK-
coM g Hayuuics B Lllxkoxe moso-
noro npodauaepa.

Banepuii MacanoB, uyneH
npopkoma OAO «MarHesut»
OTMETHUJ OpPraHU3alUI0 CaMOTO
ceMuUHapa u CBOOGOIHOTO BpeMe-
HM, KOTOpPOW 3aHMMaiauch Bia-
nuMup PeBenky u Brnagaumup
Heuaes:

- MHe moHpaBUJCS TaKxXe
MO3TOBOW LWITYypM, KOTOPBINA MpoO-
Bonuna TatesiHa HOpbweBHa. [Icu-
XOJIOTUYECKHNE TeCThl MO3BOJIUIN
y3HaTh 00Jibllle O cebe, paCKpbITh
ceOst, MOXeT OBbITh, laXe C Heo-
XKUIaHHOW cTopoHbl. Bepa Ada-
HacheBHA paccKa3aja MHOTO WH-
TEPEeCcHOTO MO KOJJIEKTUBHBIM
JOTOBOpPAaM - KaK «TOPTOBaTbCSI»
¢ pabGoromaTteneM, 4YTOOBl AOOU-
BaTbhCs YJIYUYIIEHUS] YCIOBUMN TPY-
Jla ¥ TIOBBIIIEHUs 3apTiaThl. Ta-
Koe oOyuyeHMe AaeT, Mpexjae Bce-
ro, 3apsa s3Hepruu. OT MOJyUYeH-
HOW WH@OpMalLMUMU BBICTpauBa-
I0Tcs MaaHbl AelictBuii. Eneusb
JOMOI C XeJlaHUeM CBEPHYTb
TOPHI.

[Tocne ceMumHapa y4yacTHHUKH
MNOCMOTpeaU U oOCcyauau GpujibM
«Po6uH Tyn».

Ha 3angatus L koasl Monono-
ro npodauaepa nmpuesxaiu pe-
0saTa n3 CBepIoBCKOUW obiacT-
Ho#l opranusauuu 'MIIP. Ene-
Ha BecnanoBa, npencenartenb Mo-
JoaexXHoi mpodcor3Hoil opra-
Hu3auuu ¢uiavana «YpajlbCKui
aJloOMUHMUEBBIH 3aBox» OAO
«Cyan» monenuiaach CBOMMU BIie-
YaTJIeHUSIMU:

- Bamwu pebGara - roTOBBIE
npodcoto3Hble auaepbsl. OHU MO-
TyT U 3HAOT, KaK OTCTaWBaTh
npaBa pabOTHUKOB. MHe Obl XO-
TeaoCh, UYTOOBI Hallla MOJOJAEXb
OblJla Takol ke oOpa3oBaHHOW U
nHdopmupoBaHHoi. [ToHumaem,
YTO 3TO 3aTpPaTHO, HO BCe Xe IMO-
MbITaeMCs B CBOEi MepBUUYKE Ha-
yaTh TakKoe Xe oOyueHue. DTo
OYeHb MpaBUJIbHAS U UHTepecHas
3alyMKa.

Npuna MUTPOIIINHA.

YBEPEHHOCTD,
[TOIKPEIUIEHHAA SHAHUAMMU

B Illkone nmpodakTuBa YeassOMHCKOro MeTaJIypruiyeckoro KomMom-
HaTa, Kak u B IIIkoae monogoro npodanaepa o61acTHOH OpraHU3anuH
I'MIIP, Bonpochl 00yYyeHHsI U BOBJIEYEHUSA MOJIOJEXKH B NPodCco03nyio
JKHU3Hb PEelaloTcd B KOMIJIEKCe, OJHOBpeMeHHO. /I 3TOro McmoJib3y-
I0TCA AKTHBHBbIE ()OPMBI - MO3rOBbie HITYPMbI, JA€JOBbI€ MIPbl, «KPYr-
Jabie ctoJibl». Ho ecim 00KoM coOmpaeT Ha 3aHATHS yKe NPOSBHBIINX
ceds pedsAT, TO nMpohkoM KoMOMHATA BedeT PadOTy C MOJOABIMH pa-
OOTHHKAMH C HYJS - MPAKTHYECKH C MOMEHTAa MX MOCTYNJEHHS HA 3a-
Boja. JlokaabpHBIX 3a/a4 B TaKoii padore ropa3no 0ojbme. DTo U 3HA-
KOMCTBO C npo¢coi030M, 1 NCAXOJOTHIECKAS ANANTANNUS, H CIUIOYEHHE
yuacTHukoB. Ho ectb eme oaHa ocodennoctb. ['oTOBA 3ansATHA, pa-
ooTHuku npopkoma YMK HamepeHHO GOPMHPYIOT CMeIIAHHBIE TPYIIbI
- cOOMpalOT BMeCTe€ W HOBHMYKOB, M BbinyCKHHKOB IIIKoabl, cocTosB-
muxcs NpoGaKTHBUCTOB. DTO MO3BOJISAET yCHENIHee BHIMOJHATD NOCTAB-
JIeHHble 3aJa4Yd: HOBHYKH ObICcTpee M TJy0xkKe MOTrpykKamTcid B XKH3Hb
KOJIJIEKTHBA H MPO(dCco3HbIE ejia, a «ObIBaJibie» JeJITCS ONBITOM.

OnHO M3 TaKMX 3aHSITUW MPOLUJIO B MepBble BHIXOAHBIE JeTa: 27
paboOTHHUKOB KOMOMHATa U «JOoYyeK» BblexajJu Ha 0a3y orabixa «Yaii-
Ka» Ha Oepery o3depa YBUJIbAH. 31ech B pamkax LIIkoxsl cocTosincs
2-X NmHeBHBIM ceMuHap «OpraHaii3mHT: GOPMBI U METOALI B3aUMO-
NeWCTBUS B YKPEIJIEHUU MPOGCOIO3HOr0 eJUHCTBAx.

- CemuHap IJs Hac Hayvajcs yXe B [opore, B aBTo0Oyce: Ha MyTHU K
6a3e MBI IPYXHO oOCyXaajlu OpraHU3allMOHHbIE BOTIPOCHI, - pacckKa-
3bIBaeT yyacTHUK yueOnl Anekceir ['opaees. - [Tocie yxuHa cmoTpe-
au ¢unbm «CeBepHas cTpaHa». 5l 66l MocoBeTOBAN BCEM €ro MOCMOT-
peTh - OTIMYHBINA TpUMep 6GOpHOBI, OTCTAUBAHUS CBOUX MpPaB, COMU-
JapHOCTH, €JMHCTBA, CUJBl U CIJIOYEHHOCTH KOJJIeKTHBa. PUIbM
MoKa3bIBaeT, KaK MHOTO MOXHO NOCTUYb BMecTe. MBI moiro obme-
HUBAJUCh MBICISIMU TIOCJe MPOCMOTpa.

IlepBylo yacTh ceMHMHapa BeJ IOPUCKOHCYAbT mpodpkoma UMK
Aitnap Caduynnud. OH mpuBeJ NpUMepbl HE3aKOHHOTO YBOJbHEHMUS,
OTCTauMBaHUs MpaB pabOTHUKOB Yepe3 CylA, pacckasal, KaK BeCTH cebs
B MOJOOHBIX clyvyasix, NpU3BaJ BceX He 604Thcs obpauiaTbecs 3a 3a-
WUTON B mMpodkoM. 3aTeM 3aMeCTUTENb 3aBENYIOLIETO OPTOTAETIOM
obkoma Bramumup PeBeHKY MO3HaKOMMJI YYaCTHUKOB C MCTOpHUEN
nmpodCcoI030B, UX CETONHSIIHeW NesiTelbHOCTbIO. B mocnenymoouieit
OUCKyccuu pebsita oOCYyAMIM HacyllHble MpoOJeMbl KOJJIEKTUBA U
nepsuuku UYMK. B ux uwucie - nmpou3BOACTBEHHBbI TpaBMaTU3M,
HM3Kasl 3apriaTa, CHUXEHHWe KOoJHMYyecTBa YJeHOB mpodcoro3a. 3aT-
pOHYJIU M TeMYy KOJIOTOBOpPHOU kammaHuu. [lo aTuM Bompocam yc-
MeJ BbICKAa3aTheCsl KaXXIbIH.

BoT mo3sunuus Anekces ['opaeesa:

- He yuacTBys B pemieHun mpoOGieM, MBI claeM CBOUW MO3UUUU U
CKOPO MOXEM ocTaTbcs 0e3 3alIUThl, B MJIOXUX YCIOBUIX TPyda U C
HU3KOU 3apmiaToii. 3akiioyas KOJIOTOBOpP, BCe MOHUMAIOT, UYTO OH
peryjiupyeT uHTepechl paGOTHUKOB HACTOJbKO, HACKOJbKO OHU CUJb-
Hbl, aKTUBHBI U eAUHBI. [IpUSITHO OCO3HaBaTh, UTO HAlll KOJJIEKTUB
€XerogHo nobuBaeTcsl MOBBIIUEHUS OKJaja U Tapu@oB, cyMela OT-
CTOSITh B 9TOM ToAy 45 MpOIeHTOB AOTIATH 32 pabOTy B HOUHOE BpeMs
u MHoroe apyroe. KoHeuHo, xoueTcsl GOJbIIUX Pe3yIbTaTOB, HO MBI
WX JOCTUTHEM TOJbKO MPOSBUB aKTUBHOCTH, COUAAPHOCTH U CILJIO-
YEeHHOCTb.

A BOT Ha ceMMHape «aKTUBHOCTb, COMUAAPHOCTD U CIJIIOUEHHOCTb»
€T0 YUaCTHUKM MPOSIBUJIM UYTh JIM He C TIepBBIX MUHYT. [linioc K 3TO-
My, TIO cToBaM ydacTHUIBI ONbId AHTOHOBOW, Cepbe3HBI HAacCTpOu
W UCKPEHHSISI 3aMHTePeCOBAHHOCTh pebsT.

- AKTHUBHag ydyeba, OTABIX U TPYA COAUXAIOT, POAHIT JIOAEH, - ro-
Bopsat lNanuna ['opneeBa u TaTbsiHa CyBopoBa. - Halre eiMHCTBO 4yB-
CTBOBAJIOCh BO BCEM, Jaxe B OBITOBOM obOycTpoiicTBe. PebGgdTa nmoaxo-
OWJIW ¥ Tpeajaraiu moMmollb. Haneoch, 4To X aKTUBHOCTD, XeJlaHUe
obyuaTbcs OyayT HabupaTh 000pPOTH. XOUeTCs] BEPUTh, UTO C TAKUMU
pebGsTamMu HaM MHoToe 1o rievyy! Hamu Beaylive 3acTaBUiIn Bcex 3a-
NlyMaTbCsd U MOBEPUTh B CBOU BO3MOXHOCTU. [JlaBHOE - YBEpPEHHOCTh
B CBOUX CHJIaX, U XOPOIIO, KOTJa OHa MOJKpeNJJeHa 3HAHUSIMU.

[MonoxuTenbHble SMOLUMU U Maccy Moje3Hoi MHboOpMallUU TOTY-
yus Kaxaelii. Tenepb BaxHO, Kak oTMeTusa Muxauua ['ypuH, He ocTa-
HaBJIMBAaTbhCS Ha AOCTUTHYTOM M AOOMBATHLCS Jydllero. 3aBepUInI
CeMUHap TOPXECTBEHHBIH MOMEHT: MOJIOJOMY PAaOOTHUKY TOMEHHO-
ro uexa AHToHY CepOMHY BpYYUJIU NMPOPCOIO3HBIN OUIET.

Enena NYIIA, npodkom UYMK.
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