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[TPODCOI03 JIECHUKOB
[TPUPACTAET MOJIOIEXbIO

5 ¢geBpaasa cocrosiaach XXI oruerHo-
BbiOOpHass KoHpepeHnusas Yensa0uHCKOM
obaacTHol opramm3amuu npodcow3a pa-
00THMKOB JecHbIX oTpacieil PD. Ot Pe-
nepanud npogcoro3oB odaactu B padore
KOH(epeHInH Yy4YacTBOBAJ 3aMECTHTE]b
npencenarteis, 3aBeAyIOIHA OPraHn3anu-
oHHBbIM oTaeaoM Ojaer ExumoB.

C nokyianoM o paboTe 00JaCTHOTO KO-
MuTeTa npodcoio3a 3a Mpollenliee Iisi-
TUJIeTHEe BBICTYNUJ Tpencenateib Baie-
puii XKepebun. OH OTMeTHUJ, UTO 3aTs-
HyBIIasics B T€YEHHUE MOCIEIHEro aecs-
TUJIETUSI peopTaHU3aI U HETATUBHO CKa-
3ajach Ha MOJIOXEHUM [IeJ B OTpaciu U
B TPYIOBBIX KOJJIeKTUBaX. UMCIEHHOCTH
paGoTallINX B JeCHOM X03s5iicTBe obsa-
CTU 3a MATHUJIeTUEe CHU3UIach Ha 44 mpo-
neHTa. B nBa pasa cokpatuiaock u npod-
coto3Hoe uyneHcTBo. Ecau B 2005 roay 00-
JlacTHasl opraHusanus npodcorsa oobe-
nuHsATa 36 MepBUUYHBIX MPOPCOI3HBIX
OpraHu3allMil ¢ YUCIeHHOCThIO 2993 ye-
JlIoBeKa, To B HacToslee Bpems - 27 TITTO
c yncieHHocThlo 1478 yenosek. K coxa-
JIEHUI0, OOGJIaCTHOMY KOMWUTETYy He yaa-
JIoch c034aTh NPOodCOI03HbIE OpraHMU3a-
LMW cpeiu pabGoTalIIUX B OOILIECTBAX C
OTrPpaHUYEHHOW OTBETCTBEHHOCTBHIO, CO-
3MaHHBIX Ha OCHOBE apeHIbl JIECHOTO
donpa. Kak monuepknya Banepuii XKe-
pe6uH, «HaM MPelCcTOUT B 3TOM Hampas-
JIEHUU MHOTO paboTaTh».

IMo-mpexHeMy He BBHIMTOJHSIETCS 00si3a-
TEJbCTBO, NPEIYCMOTPEHHOE OTPACIeBbIM
TapudHBIM coTJIallleHUeM 10 BHITIATEe 3a-
paGoTHOM IJIATHl JIeCOBOJAAM Ha ypPOBHE
cpenHei 3apriaTsl o o6iractu. Hecmot-
psl Ha poCT 3a Mpolleauiee MATUIETHUE B
2,4 paza, c 4074 py6aeit no 9831 pyous,
YPOBEHb 3apMaThl JECHUKOB He JOTSTH-
BaeT O cpelHeoObJacTHOro. OCoGeHHO
TsKeJbIM 66111 2009 rof, Koraa 3al0JKeH -
HOCTh MO 3apaboTHOU TJIaTe B JECHOM
X03/CTBEe perMoHa cocTaBuja cBbIIIe 21
MUJJIMOHA pyOJe.

Y oGnacTHOW opraHMU3aluu €cThb MpPo-
OneMbl U B (puHaHCOBOM mjaHe. CBsi3a-
HBl OHU C T€M, YTO HEKOTOpPbIe PYKOBO-
IUTEJV IPUHUMAIOT eAMHOJIUYHOE pele-
HHUe MpeKpaTUTh MepeducieHue Mpod-
B3HOCOB.

[eneraTel U TOCTU KOH(MEPEHLIUN, BHIC-
TYNUBIIVE B IPEHUSIX, OOCYAUIN MOJIOXKe-
Hus nokinaga. HavaneHuk [1aBHOTO yripaBs-
JIeHUS JlecaMu, YJieH TIpe3uanymMa u o0Ko-
Ma 3ypap KamaneTauHOB cuuTaeT, 4To py-
KOBOAUTENSIM, B TOM YHCJe U MPOodcoio3-
HBIM, Hago OGoJjblle BHUMAaHUS YAEIAThb
(GopMUPOBaHNUIO KOJIEKTUBOB, MPOSIBISITH
3a60Ty 0 kaxnoMm paboTHuKe: «Ecim ue-
JIOBeK OymeT MATH K HaM C XeJaHWEeM, TO
Oynet M otgaya». OH Takxe O3BYYMJI U Ta-
Kylo Tipobiemy: «/IBa roma monapsig He oc-
BaMBaeM OOJAacTHBIe CYOCUIMM Ha XUJIbeE.
C 8 MUJJIMOHOB OMYCTUJIUCH A0 2,5 MUJI-
JIMOHAa, U Te He ocBouau. M aTo mpu ToM,
YTO K HaM NMPUXOAUT Mojoaexsb. [Ipodco-
03Bl 36Ch HeJopabaThIBAIOT».

Oner EKMMOB B CBOEM BBICTYIUIEHUU
MOMPUBETCTBOBAJ JeeraToB KOHdepeH-
LMW U TIOXeJaJl YCIelHON paGoTHhl.

- O6jacTHOUW opraHu3alMu, ocCo6eHHO
B MocJielHee BpeMs, TPUXOAUIOCH pabo-
TaThb B JOCTAaTOYHO CJOXHBIX YCJIOBHSIX,
- ckaszalJ OH. - Bwl 3To mouyBcTBOBAaJIW,
KOTJa BO3HUKJA 33aJ0JXKEHHOCTh MO 3a-
paboTHOM maaTte 6osiee 21 MUIIMOHA PYyO-
neii. birarogaps cOBMECTHBIM OeHCTBUSM
denepanyu mpodCcoi030B 0b6aacT, 0ba-
CTHOW opraHuszauuu, [naBHOro ympas-
JIeHUS JIeCaMHU - 3Ta 3aJ0JKEHHOCTh Oblia
norameHa. [lo mocielHUM AaHHBIM Ha
MpeMpUsITUSIX JIECHOTO X03s1iicTBa 06Ja-
CTU HabJaaeTcss MPUTOK MoJodexu. Pa-
CTeT U MOJOAEeXHOe YJIeHCTBO B COCTaBe
MEePBUYHBIX MPOMCOI3HBIX OPTaHU3ALUH.
3HauuT, y npodcorw3a JECHUKOB €CTh
nmepcrnekKTUBB W Oynyuiee. JlexeraThl
MPeII0XUIN OLEeHUTh paboTy 06JIaCTHO-
ro KOMUTETa 3a OTYETHBIN MEePUOJ YAOB-
JeTBopuTeNbHO. [IpencemateneM BHOBbB
u3bpan Banepuii KepeGuH.

Npuana MUTPOIIIUHA.

KAIZEN I10-YPAJIbCKUA
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Hauunnas c¢ Hoa6pss 2008
roaa, Ha 3aBojie Ha 50 mpolieH-
TOB YMEHBIIUIN yIIpaBieHYeC-
KMe 3aTpaThl U Ha CTOJIBKO Xe
- 00OPOTHBIN KanuTaa (CKaam-
CKHe 3amachl, He3aBepIlleHHOe
MPOU3BOACTBO, FOTOBasi MpoO-
nykuus). Ha 30 mpoueHTOB
MPUILLIOCH COKPAaTUTh KOMMeEp-
YyecKHe pacXxonbl U obuIenpo-
U3BOACTBeHHBIe. Takue Mephbl
MO3BOJIUIU CHU3UTH cebecTo-
UMOCTh TIPOAYKUUM, U YyXe K
mato 2009 roma ynmaioch naoc-
TUYb 0€3yOBITOUHOCTH.

He oGoinoch u 6e3 cokpa-
1eHusl nepcoHana. Bbeln 3ak-
pHIT TpueM paboTHUKOB. Kak
paccka3biBaeT mpodauaep 3a-
BOoJa, B TMEepBYIO ouepelb,
YBOJBHSJIM U COKpallalu Ha-
pyliuTeseil TpynioBOTO pacmo-
psaaka. K coxanenuiwo, mpu-
1IJIOCh PaccTaThesl U C YaCThIO
NOCTOUHBIX pabOTHUKOB. MX
YBOJIBHSJU MO COTJalleHUIo
CTOPOH, BHITJIATUB KOMIIEHCa-
HUU B pasMepe 4-5-MecsIyHO-
ro BbIxogHoro mnocodbus. Ilo-
5TOMY y JIOJel, yIIeAUuX c
3aBojJa, He NOJXHO OBITh OOuU-
OBl Ha TIpeANTPUSTHE.

Kpusuc momor peanusoBaThb
WUJIeU U 1eJIU, KOTOPBIX B OOBIY-
HOM pUTMe 3aBoJ Obl He J0C-
TUT, YU AaJ TOJYOK AJis paciuu-
peHus 3KcIopTa aBTOMOOUIIEH.

B nepuon siipopumn, xorma
CIIpoc omepexan Mpenroxe-
HUe, MOoKymnaTeJu BbICTpauBa-
nuch B ouepenb. Kpusuc xe
3acTaBUJ NepeT Ha UHAUBMU-

TeasaMu. Takxe pacuivpuiach
reorpadus sKcmopra aBTOMO-
Ouneit. CerogHs1 OHU MOJb3Y-
I0TCSI CIPOCOM B CcTpaHax
Asun, JlJaTUHCKOW AMEPUKH.
OueHb NIOOAT «ypalbl» B BOM-
ckax. HMx snerko ocBauBaloT
CcoOJIIaThl, 1a U B CONEPXaHUU
U OOCIYyXHUBAaHUU TPY30BUKU
NOCTAaTOYHO TMPOCTH. BTO
MOLUHAaYg M HaJleXHas MallKhHa,
crocoOHas paboTaTh B JHOOBIX
KJIMMAaTUYECKUX YCIOBUSIX.

I[To muenuto Hukonas bys-
KoBa, YpaiA3 ¢ AOCTOMHCTBOM
BBIXOIUT U3 Kpusuca. KM3Bec-
THE O TOM, YTO MUHUCTEPCTBO
OOOPOHBI B LIEJSIX 9KOHOMUHU B
2010 rony HaMmepeHO Mmpekpa-
TUTh 3aKYNKHU YpaJlbCKUX TPY-
30BUKOB IUISI apMUU, TPO3UJIO
MaccoBOl Oe3paboTulleil U co-
LAAJbHBIM B3PBIBOM. 3aBOI U
ropoJ B LeJOM TMepexXUuan Ha-
crossuuii ctpecc. Ho mong 3a-
HaBec rojia BOMpoc ObLI pellieH
B MoJab3y 3aBoja. [ocobopoH-

3aKa3 yJAajloch COXPaHWUTH B
o6beMe, TPeIyCMOTPEHHOM
KoHTpakToM Ha 2008-2010
roasl. OTo naeT HalaeXIy Ha
cTabuAbHYIO paboTy, a BMecTe
Cc Hell U 3apaboOTOK.

B aToMm rony cpenHsisi 3apm-
JlaTa 3aBoJ4aH BeIpacTeT no 20
Thicsy pyOaeit. [TosoxuTenbHO
OULEHUTh paboTy NMpodCco3HO-
ro KoMuTeTa M B3auUMoOJIei-
cTBUe NMpodcoro3a ¢ paboTtoaa-
TeJeM TMO3BOJIsIeT U COXpaHe-
HUe TpaKTUYeCKH BceX MyHK-
TOB KOJUIEKTUBHOTO HOTOBOpA.

CeronHsl 3aBoj Mepellea Ha
MSTUOIHEBHYIO pabouyilo Hele-
ato. OH yBepeHHO Habupaet
000pOTHI, MOTOJHSET NOpTdhenb
3aKa30B. A caMoe r1aBHOe - Ha
MPeANPUSITUM BHOBbH OTKPBIT
npueM pabOTHUKOB. DTOMY
CIOCOOCTBYET Cephe3HBbI POCT
o06beMOB Tpou3BoacTBa. I[lo
IJIaHy B 3TOM TOAY ¢ KOHBelie-
pa moJxHbl OblIM coiltu 8400
aBTOMalllMH, (paKTUUYEeCKU XKe

3aka3 noctynuia Ha 8700 - 40
MalllMH 3a pabouylo CMEHY.

Ob6ecneynTh cTaOUIBHYIO pa-
00Ty moMoraeT WU BHeJpeHUe
MPUHLMUIIOB «GepeXIUBOTO MPo-
U3BOJCTBa», BIEpBble alpoOu-
POBaHHBIX SIMOHCKOW (upmoi
«Toyota». A3 «Ypai» o cucre-
me KAIZEN (B nepeBoje: uame-
HeHHUe K JyulleMmy) pabGoTaeT
yxe 1iectoi rox. OcHoOBHas
1esib: 6e30MacHOCTb U YCJIOBUS
Tpyla paGOTHUKOB; CHHXEHUE
He3aBepLIeHHOTO MPOU3BOJCTBA,
OCTaTKOB, 3aMacoB; ONTUMHU3A-
uusg 3aTpar. OTO MO3BOJUIO
yaepXaTh KOHKYPEHTHOCMOCO0-
HYIO LEHY Ha NPOAYKUHUIO.

Kax paGoTtaeT simoHcKas cU-
cTeMa Ha POCCUUCKOM IMpen-
npugatuu Hukonait BysikoB u
€ro KOJUIETW YBUAEJIU BOOUUIO.
B aBTOCOGOpOYHOM 1IEeXe, Tae
UM [OBEJOCh MOOBIBATH, KPY-
roM 4ucToTa U mopsaok. He y
KaXao# X034MKHM B 1IOME TaKoe
BcTpeTUllb. OlylleHUE, CIOB-
Ho momnai B Jabopatopuio. 1o
cJOBaM YMpaBJsIOlero aBTO-
cbopouHoro uexa I['puropus
IMpoxopoBa, KaxXxablii pabGoT-
HUK LeHUT KoMPOpTHHIEe U Oe-
30MacHbIe yCcJIOBUS Tpyla W
cTapaeTcs AeJaThb BCe, YTOOBI
UX COXPaHUTh.

[Mocne skcKypcum mo uexam
3aBoga Hwuxkonat bByskos
BCTpeTUICd ¢ NPOdCOIO3HBIM
akTuBOM. PasroBop Kacajcs B
OCHOBHOM COLIMAJIbHO-2KOHO-
MHUYECKOTro MoJIoXeHUs obja-
CTHU, peajnu3yeMblX aHTUKPU-
3UCHBIX MEPOTIPUITHUI.
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IyallbHYl0 paboTy ¢ moTpedOu-

K /luro 3aupumuuxa

Omeuecmea

BO3HATPAXJIEHUE 3A CIIYXKBY

B navane ¢eBpaaa padboTnuka OAO «DjeKTpoMamuHA» MOJYYaJd SHBAPCKYIO 3ap-
miaary. [Hoayuyun u Unpmar MciamoB, onepaTop CTAHKOB C MPOrPAMMHbBIM ynpaBJieHH-
eM. DTo OBbLI ero mepBhblil 3apadoOTOK MOCJ€e BO3BPAIEHAS HA NPEINPHATHE MOCJE CHYKObI
B apmun. Ho B 3TH XKe deBpanbcKue JHH 0AHKOBCKAs NMIACTHKOBAasA Kaproyka WUapma-
Ta «IOTAXKejdejda» eme pa3 - cpasdy Ha 31 Teicauy pyoOaeii. Takoii cymmoii poaHoii
3aBOJ NM00JAaroaapuj AeMOOMIM30BAHHOIO COJIAATA 32 BEPHOCTh NMPENNPUATHIO.

HWnemat McnaMoB (Ha chumke) BepHYI-
cs M3 apMUU B KOHIe eKaOps MpolLJoro
roga. Jlnst Hero BbIOOP: CIYyXUTh UJIU HeE
CIYXUThb - HE CTOSI.

- «Kocutp» He mbITazncsd, - TOBOPUT
HMnbuat. - ApMuu He Hano GOSThCS, He
Halgo McKaTb OTCcpouku. [maBHOe - MO-
pajbHO cebsl MOATOTOBUTH, YTOOKI BhIIEP-
XKaTb BCe UCTBITAHUS U HE YIACTh JYXOM.

[ToMuMo MopajibHON CTOUKOCTH, JdOC-
TOWUHO CHPaBIATHCA C TPYAHOCTAMHU ap-
MelicKoll XM3HU eMy IMoMoraja Mnojiaep-
XKa pPOAHBIX, Apy3ei U KoJjjer no pabo-
Te. JleJjo B TOM, YTO TNpuU3bIBajcsad Oyay-
wWui 3aliMTHUK OTeyecTBa B PsSiibl poc-
CUMCKOM apMMHU ¢ 3aBojJa «DJIeKTpOMallu-
Ha». Ciona oH mpuuies, Koraa ObUI elle
cTyneHToM YessiOMHCKOTO MOJUTEeXHUYeC-
KOTO TeXHUKyMa.

- Korna npusBaiau B apMHIo, - paccka-
spiBaeT Mabwart, - 3akawouyun Cornauie-
HUe C 3aBOJOM O COXpaHeHUU paboyero
MmecTa. B HeM 3anucaHo, 4TO s 0053yIOCh
B TeUeHUe NBYX HelleJb MocJjie Bo3Bpalle-
HUS U3 apMUU OTMETUTHCS Ha 3aBoje, a
MOTOM - TPYIOYCTPOUTHLCS Ha TpPeXHEM
mecTe. [ToaToMy cpa3dy mnocyie HOBOTOIHUX
NMpa3gHUKOB MPUCTYNUI K paboTe.

Ha «BaexTtpomamune» 3a Uabuiatom He
TOJbKO COXpaHUJIU paboyee MecTO, eMy
3[ecCh ellle U IpUuYuTasach MaTepuajlbHas
MOMOIIlb B pa3Mepe NBYX CpeJHUX Mecsu-
HBIX 3apIjaT. A MOCKOJbKY CpeqHsIs 3ap-
MnjaTa cerojHs Ha 3aBojie cocTaBJsieT 15,5
ThICSIUU pyOsieit, MMeHHO 31 ThicAYY U Me-
peuyucauiM Ha OaHKOBCKYIO KapTOUKy
Hcnamosa.

Cutyaluuio TOsICHSEeT MpeacenaTelb
npopkoma OAO «DrekTpoMalluHa»
AnekcaHap JlonraHoB:

- Ewme neT nmAThb-1IecTb Ha3zad MBI 3a-
Mnucalu B KOJJIEKTUBHOM JOTOBOpE B pa3-
Jiesie MoJiofeXXHasl TMoJUTUKa MOoJoXeHue,
COTJIaCHO KOTOpPOMY OBIBIIMUM paGOTHU-
KaM, 3aKJIOUUMBLIMM TIPU MPU3BIBE B ap-
muio CorjialleHue ¢ IPeANnpUSITUEM O CO-
XpaHeHUU paboyero MecTa U TPYyAOYyCTpPO-
MBIIMMCS Ha 3aBojJe B TeueHHe MepBOro
Mecslia Mocje neMoOuau3alnuu, paboTo-
naTejb OKa3biBaeT €IMHOBPEMEHHYIO Ma-
TepuaJbHYIO TOMOILb B pazMepe ABYX
CpelHUX 3apnJjaT. A mocJjie MOUIA XoJa-
TalicTBa OT HavyaJbHUKOB 1IEXOB: JaBaiiTe
OyleM MooILIPSITh MaTepualbHO U TeX, KTO
paHblle y Hac He paboTaj, HO B TeUeHUE
Mecslia nocje AeMoOUIN3aluu 3aKII0U I
C mpeanpusiTueM TPpyaoBoi norosop. Benb
y JI0Jlel TTocjie apMUU HET 3JeMeHTapHO-
ro - HopMaJbHON omexabl. YTo X, BHe-
CJIM NTOMOJIHEHUE B KOJJIOTOBOP - BhIMJa-
YuBaTh TaKMM 3aBOJCKUM «HOBOOpaHLIaM»
Mo OJHOMY cpelHeMy 3apaboTKy.

Ho nmoactpaxoBanuch. BeimnaTsel MaTe-
puUajlbHON TOMOIIM HOBUYKAM MNPOU3BO-
NSATCS TIO UCTEUEHUU TpeX MecsleB pabo-
Thl MO XOoJaTaWCTBY agMUHUCTpPaUUU U
npo¢co3HOro KoMuTeTa. Majo au Kak
YyeJIoBeK IMoBeaeT ceds Ha MpoUu3BoACTBe!
B 2009 rony mwectu paboTHUKaM, BEpPHYB-
IKUMCSI U3 apMHUM, B TOM 4YHUCJIe U OBIB-
KM, ObLIO BBHIIIIaueHO cBbIlIe 150 THI-
csa4 pybseit. A Bcero, o noucueram AJek-
canapa [JonraHoBa, paboTomaTeib Bblle-
JSeT Ha collMajJibHble TapaHTUU MO KOJ-
JIEKTUBHOMY JNOTOBOpPY OKoJio 14 MuUiau-
OHOB py0Jieil B roa - HEMJIOXO AJs OBYX-
THICAYHOTO KOJJIEKTUBA «DIeKTpOMallu-
HbI»!

HMnbwat UcnamMmoB TOBOPUT, YTO A€Hb-
M celiyac eMy cCOBCeM He JIMLIHME, Tocie

apMUU HaJo OJeThCs, BOCCTAHOBUTHCS. A
BOOOIlE €CTh MBICIM KYNUTh MAlUUHY, U
BO3HarpaxiaeHue OyaeT XOpOolIWM MOACHO-
pbeM.

CornacuTtech, Takasg MoalepXKa MOJO-
IBIX peOsIT AOPOroro CTOUT, TeM Ooiee,
ceiluac, Korgja He Tak MpPOCTO HaWTuU pa-
0OTy C NOCTOWHBIM M CTaOMJBHBIM 3apa-
6oTkoM. Torga v y MoJiolexu Mepcrek-
THUBBI MOSIBISIIOTCS - Pa3BUBATbCS BMeCTe
C MpeanpusTueM, MOCKOJbKY OHO B HUX
3auHTepecoBaHo. ToT xe WMiblat xorten
OBl BEIyUUThCH Ha Hajdaguuka. LITATT (uex
rTMOKOTO aBTOMAaTU3UPOBAHHOTO MPOU3-
BOJCTBAa), B KOTOPOM OH paboTaeT - ca-
MBIA MOJIOOOW M COBPEMEHHBIA - MOCTO-
SIHHO MOJIEPHU3UPYETCH, MOSBISIOTCS HO-
Bble cTaHKU. UTOOBI pabGoTaTh Ha HMUX,
HaJo coBepllieHCTBOBaThesA. a U mpod-
CO103 TOJbKO KpPEIMHeT OT TOTO, YTO B €ro
pAIbl BIUBAIOTCS MOJIObIE, SHEPTUUYHbIE,
3aKaJleHHbIE apMUEll - BTOU <«IIKOJOW
XHW3HU» - pebsTa.

Npuna MUTPOILINHA.



